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Small Grants Programme: Support to Local Civil Society Organisations in Pursuing EU and Regional Anti-Corruption Agenda
[bookmark: _Toc528242587][bookmark: _Toc528242677][bookmark: _Toc533516883]Background
This call for proposals is financed under the action “Civil Society for Good Governance and Anti-Corruption in Southeast Europe: Capacity Building for Monitoring, Advocacy and Awareness Raising (SELDI)” (ref: EuropeAid/154870/DH/ACT/Multi). This action seeks to consolidate the efforts and enhance the impact on anticorruption policy making of the premier indigenous regional anticorruption and good governance network - the Southeast European Leadership for Development and Integrity (SELDI.net). The proposed action takes stock of the results and experience of SELDI’s work on anti-corruption in the Western Balkans and Turkey in the past five years, as well as of the recommendations of its internal (2016) and external evaluations (2014 and 2016). It aims to implement the Civil Society Strategy and Joint Strategic Programme for Good Governance and Anti-corruption 2020.  In line with the global and specific objectives the proposed action strives to: (i) improve the environment and policies concerning CSOs in the region by tackling civil society capture and loss of trust in civil society organisations in the region; (ii) increase networking and build partnerships with local grass-roots organisations active on anticorruption, across regional thematic networks, and with public organisations implementing the anticorruption policies of the region and at EU level; (iii) strengthen its internal monitoring and advocacy capacity, and increase its effective policy communication with other stakeholders and the general public.
[bookmark: _Toc528242588][bookmark: _Toc528242678][bookmark: _Toc533516884]Objectives of the programme and priority issues 
The global objective of this call for proposals is to provide support to local CSOs in pursuing the EU and regional anti-corruption agenda in the target countries, and in line with issues identified by the SELDI Regional Anti-corruption Report (RAR), the SELDI Corruption Monitoring System and the SELDI Strategy 2020. At least 5 new anti-corruption supporters will be gained among grass-root CSOs. The small grants program will also achieve capacity building, sharing of information and gathering of practical experience through training on SELDI and related corruption and state capture monitoring methodologies.
The specific objective(s) of this call for proposals are: strengthening the grantees’ participation in regional networks and enhancing their capacity to analyse, monitor and advocate more effectively anti-corruption and anti-state capture measures and act as recognisable and credible agents of change through carrying out innovative demonstration activities. 
It will aim at improved understanding and/or evaluation of policies, raised awareness, updated policy agendas, adopted and/or enforced relevant laws, and increased multi-sectoral dialogue and collaboration with the media.
[bookmark: _Toc528242589][bookmark: _Toc528242679][bookmark: _Toc533516885]Financial allocation provided by the contracting authority
The overall indicative amount made available under this call for proposals is EUR 60,000. The contracting authority reserves the right not to award all available funds.
Size of grants
Any grant requested under this call for proposals must fall between the following EUR 5,000 minimum and EUR 12,000 maximum amounts.
Any grant requested under this call for proposals must fall between the following maximum percentage of total eligible costs of the action:
· Maximum percentage: 100% of the total eligible costs of the action. 

The balance (i.e. the difference between the total cost of the action and the amount requested from the Contracting Authority) must be financed from sources other than the European Union Budget or the European Development Fund[footnoteRef:2]. [2: 	Where a grant is financed by the European Development Fund, any mention of European Union financing must be understood as referring to European Development Fund financing.] 


[bookmark: _Toc437893839]Rules FOR thIS call for proposalS
These guidelines set out the rules for the submission, selection and implementation of the actions financed under this call, in conformity with the Practical Guide, which is applicable to the present call (available on the Internet at this address http://ec.europa.eu/europeaid/prag/document.do?locale=en).
[bookmark: _Toc528242590][bookmark: _Toc528242680][bookmark: _Toc533516886]Eligibility criteria
There are three sets of eligibility criteria, relating to:
(1) the actors:
· The ‘lead applicant’, i.e. the entity submitting the application form (1.4.1),
· if any, its co-applicant(s) (where it is not specified otherwise the lead applicant and its co-applicant(s) are hereinafter jointly referred as ‘applicant(s)’) (1.4.1), 
(2) the actions:
Actions for which a grant may be awarded (1.4.4);
(3) the costs:
· Types of cost that may be taken into account in setting the amount of the grant (1.4.5).
Eligibility of applicants (i.e. lead applicant and co-applicant(s))[footnoteRef:3] [3:  SELDI partners and associates are not eligible to apply under this Call.] 

Lead applicant
(1)	In order to be eligible for a grant, the lead applicant must:
· Be a CSO or other type of local non-governmental organisations (e.g. non-profit media/portals), or a journalist or journalists interested in investigative journalism actions and employed at a CSO or local non-governmental organisation through a contract agreement, 
· Have a legal personality and be active in the areas of anti-corruption, transparency and good governance,
· Be established/ based and active in the IPA countries from the Western Balkans (Albania, Bosnia and Herzegovina, Kosovo*[footnoteRef:4], fyr Macedonia, Montenegro, and Serbia) and Turkey will be eligible to apply for national or cross-border actions, [4:  This designation is without prejudice to positions on status, and is in line with UNSCR 1244/1999 and the ICJ Opinion on the Kosovo declaration of independence] 

· Be directly responsible for the preparation and management of the action with the co-applicant(s) not acting as an intermediary.
Co-applicant(s)
Co-applicants participate in designing and implementing the action, and the costs they incur are eligible in the same way as those incurred by the lead applicant. 
Co-applicants must satisfy the eligibility criteria as applicable to the lead applicant himself.
[bookmark: _Toc380145061]Associates
The following entities are not applicants nor affiliated entities and do not have to sign the ‘mandate for co-applicant(s)’ or ‘affiliated entities' statement’:
· Associates
Other organisations or individuals may be involved in the action. Such associates play a real role in the action but may not receive funding from the grant, with the exception of per diem or travel costs. 
[bookmark: _Toc380145063][bookmark: _Toc380145064]Eligible actions: actions for which an application may be made
Definition: 
An action is composed of a set of activities.
Duration
The initial planned duration of an action may not exceed 12 months.
Types of activity
Eligible for financial support: in-depth case studies of state capture and corruption, including success stories of anticorruption advocacy, review of laws, strategies, policies and effectiveness of institutions; data mining; provision of policy advice at local level; dialogue facilitation; dissemination of best practices; social media campaigns; information and expert exchanges; study visits; and citizens' engagement; synergies with the SELDI activities and other actions/events managed by the EU, such as CSOs outside the network adopting the SELDI (or similar) research and monitoring methodologies, and implementing them in the key thematic topics of the Regional Anti-Corruption Reports.
For more information on the SELDI research and monitoring methodologies, see Sustainable Policy Impact through State-of-the-Art Research and Advocacy (2017). 
For more information on the topics covered by the Regional Anti-Corruption Reports see Shadow Power: Assessment of Corruption and Hidden Economy in Southeast Europe (2016) and Anti-Corruption Reloaded: Assessment of Southeast Europe (2014).    
Topics of the Regional Anti-Corruption Reports include:

(i) Corruption and state capture levels in SEE
(ii) Anticorruption policies and regulatory environment 
(iii) Institutional practices and enforcement of the law 
(iv) The judiciary in anticorruption 
(v) Corruption and the hidden economy 
(vi) Civil society in anticorruption / Countering CSO capture 
(vii) International and regional cooperation and outreach 

Location
[bookmark: _GoBack]Actions must take place in one or more of the following country(ies): Albania, Bosnia and Herzegovina, Kosovo*, fyr Macedonia, Montenegro, Serbia and Turkey. 

Types of action
National or cross-border actions may be financed under this call.
The following types of action are ineligible:
· actions concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences and congresses;
· actions concerned only or mainly with individual scholarships for studies or training courses;
· actions linked to political parties or of political/partisan nature;
· actions that fall within the general activities of competent state institutions or state administration services, including local government; 
· actions in relation to the tobacco industry (CAEN code 16); production of alcoholic distilled beverages (CAEN code 1591) and arms and munitions (CAEN code 296).
Financial support to third parties[footnoteRef:5]  [5:  These third parties are neither affiliated entity(ies) nor associates nor contractors.] 

Applicants may not propose financial support to third parties.
Visibility
The applicants must take all necessary steps to publicise the fact that the European Union has financed or co-financed the action. As far as possible, actions that are wholly or partially funded by the European Union must incorporate information and communication activities designed to raise the awareness of specific or general audiences of the reasons for the action and the EU support for the action in the country or region concerned, as well as the results and the impact of this support.
Applicants must comply with the objectives and priorities and guarantee the visibility of the EU financing (see the Communication and Visibility Manual for EU external actions specified and published by the European Commission at http://ec.europa.eu/europeaid/funding/communication-and-visibility-manual-eu-external-actions_en).
Number of applications and grants per applicants / affiliated entities
The lead applicant may submit more than one application(s) under this call for proposals.
The lead applicant may not be awarded more than one grant under this call for proposals.
The lead applicant may not be a co-applicant or an affiliated entity in another application at the same time.
A co-applicant may be a co-applicant in more than one application under this call for proposals.
A co-applicant may be awarded more than one grant under this call for proposals.
Eligibility of costs: costs that can be included 
Only ‘eligible costs’ can be covered by a grant. The categories of costs that are eligible and non-eligible are indicated below. The budget is both a cost estimate and an overall ceiling for ‘eligible costs’. 
The reimbursement of eligible costs is based on actual costs incurred by the beneficiary(ies).
Recommendations to award a grant are always subject to the condition that the checks preceding the signing of the grant contract do not reveal problems requiring changes to the budget (such as arithmetical errors, inaccuracies, unrealistic costs and ineligible costs). The checks may give rise to requests for clarification and may lead the Contracting Authority to impose modifications or reductions to address such mistakes or inaccuracies. It is not possible to increase the grant or the percentage of EU co-financing as a result of these corrections.
It is therefore in the applicants' interest to provide a realistic and cost-effective budget.
Eligible direct costs
To be eligible under this call for proposals, costs must comply with the provisions of Article 14 of the general conditions to the standard grant contract (see Annex II).
Contingency reserve and indirect costs
The budget may not include a contingency reserve or indirect costs. 
Contributions in kind
Contributions in kind mean the provision of goods or services to a beneficiaries or affiliated entities free of charge by a third party. As contributions in kind do not involve any expenditure for beneficiaries or affiliated entities, they are not eligible costs. 
Contributions in kind may not be treated as co-financing.
However, if the description of the action as proposed includes contributions in kind, the contributions have to be made.
Ineligible costs
The following costs are not eligible:
· debts and debt service charges (interest);
· provisions for losses or potential future liabilities;
· costs declared by the beneficiary(ies) and financed by another action or work programme;
· purchases of land or buildings, except where necessary for the direct implementation of the action, 
· currency exchange losses;
· credit to third parties;
· salary costs of the personnel of national administrations.
[bookmark: _Toc528242591][bookmark: _Toc528242681][bookmark: _Toc533516887]How to apply and the procedures to follow
Concept Note content
The application must be submitted in accordance with the concept note instructions in the grant application form annexed to these guidelines (Annex A). 
Applicants need to submit their concept notes (preferably) in English.
Hand-written applications will not be accepted.
It is of utmost importance that concept note(s) contain ALL the relevant information concerning the action. 
No additional annexes should be sent.
Where and how to send concept notes 
Concept notes must be submitted electronically via email to:
E-mail address: seldigrants@ccibh.org 
The e-mail subject must bear the reference number and the title of the call for proposals.

Deadline for submission of concept notes
The deadline for the submission of applications is 04/03/2019, 16:00 CET as evidenced on the e-mail server.
Any concept note submitted after the deadline will be rejected.
Each applicant shall receive an email message back as a confirmation of reception.
[bookmark: _Toc125454355][bookmark: _Toc437893850]Further information about concept notes

Questions may be sent by e-mail no later than 21 days before the deadline for the submission of concept notes to the address(es) below, indicating clearly the reference of the call for proposals:
E-mail address: seldigrants@ccibh.org
The contracting authority has no obligation to provide clarifications to questions received after this date.
Replies will be given no later than 11 days before the deadline for submission of concept notes. 
To ensure equal treatment of applicants, the contracting authority cannot give a prior opinion on the eligibility of lead applicants, co-applicants, affiliated entity(ies), an action or specific activities.
No individual replies will be given to questions.  All questions and answers as well as other important notices to applicants during the course of the evaluation procedure, will be published on the following websites:
http://www.cci.ba/ and www.seldi.net/ 

[bookmark: _Toc125454356]Full applications 
Lead applicants invited to submit a full application following pre-selection of their concept note must do so using the grant application form annexed to these guidelines (Annex B). Lead applicants should then keep strictly to the format of the grant application form and fill in the paragraphs and pages in order.
The lead applicants are to submit their full applications in English.
Please complete the full application form carefully and as clearly as possible so that it can be assessed properly. 
Clarifications will only be requested when information provided is unclear and thus prevents the contracting authority from conducting an objective assessment.
Hand-written applications will not be accepted.
Please note that only the full application form and the published annexes which have to be filled in (budget) will be transmitted to the evaluators (and assessors, if used). It is therefore of utmost importance that these documents contain ALL the relevant information concerning the action. 
With the full application the lead applicant also has to submit: Budget (Annex C).
No additional annexes should be sent.
[bookmark: _Toc125454357]Where and how to send full applications 
Full applications (i.e. the full application form and the budget) must be submitted electronically via email to:
E-mail address: seldigrants@ccibh.org 
The e-mail subject must bear the title the action and of the call for proposals

[bookmark: _Toc437893857]Deadline for submission of applications
[bookmark: _Toc125454359]The deadline for the submission of full applications will be indicated in the notification sent to the lead applicants whose application has been pre-selected. 
However, for reasons of administrative efficiency, the Contracting Authority may reject any full application sent in due time but received after the effective date of approval of the full application evaluation (see indicative calendar under section 2.4.2). 
Further information about full applications 
Questions may be sent by e-mail no later than 21 days before the deadline for the submission of full applications to the e-mail address listed below, indicating clearly the reference of the call for proposals:
E-mail address: seldigrants@ccibh.org 
The contracting authority has no obligation to provide clarifications to questions received after this date.
Replies will be given no later than 11 days before the deadline for the submission of full applications. 
To ensure equal treatment of applicants, the contracting authority cannot give a prior opinion on the eligibility of lead applicants, co-applicants, affiliated entity(ies), or an action.
No individual replies will be given to questions.  All questions and answers as well as other important notices to applicants during the evaluation procedure, will be published on the following websites:
http://www.cci.ba/ and www.seldi.net/ 
[bookmark: _Toc40507653][bookmark: _Toc528242592][bookmark: _Toc528242682][bookmark: _Toc533516888]Evaluation and selection of applications
Proposals solicited through open and competitive process, will be evaluated against “best impact and value for money” criteria, which includes administrative and content criteria (compliance with the SELDI Strategy, policy relevance, project coherence, stakeholders and media engagement, geographic coverage, applicant capacities/past performance record). CSOs own accountability and transparency will also be judged and encouraged.[footnoteRef:6] [6:  CSOs transparency is promoted in SELDI Strategy 2020. Three SELDI members were awarded five stars from Transparify. ] 

Applications will be examined and evaluated by an Evaluation Committee established by the contracting authority. All applications will be assessed according to the following steps and criteria.
If the examination of the application reveals that the proposed action does not meet the eligibility criteria stated in Section 2.1, the application will be rejected on this sole basis. 
(1) STEP 1:	OPENING & ADMINISTRATIVE CHECKS AND CONCEPT NOTE EVALUATION
During the opening and administrative check, the following will be assessed:
· If the deadline has been met. Otherwise, the application will be rejected.
· If the concept note satisfies all the points from this guide including also an assessment of the eligibility of the action. If any of the requested information is missing or is incorrect, the application may be rejected on that sole basis and the application will not be evaluated further.
The concept notes that pass this check will be evaluated on the relevance and design of the proposed action.
The concept notes will receive an overall score out of 50 using the breakdown in the evaluation grid below. The evaluation will also check on compliance with the instructions on how to complete the concept note, which can be found in Annex A.
[bookmark: _Toc159211906][bookmark: _Toc159212662][bookmark: _Toc159212881][bookmark: _Toc159213197]The evaluation criteria are divided into headings and subheadings. Each subheading will be given a score between 1 and 5 as follows: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good.

Evaluation grid
	1. Relevance of the action (is the proposal in line with the objectives of the call and priority issues)
	25

	2. Design of the action
	25

	2.1	How coherent is the overall design of the action? 
Does the proposal indicate the expected results to be achieved by the action? 
	5x2**

	2.2	Does the design reflect a robust analysis of the problems involved, and the capacities of the relevant stakeholders?
	5

	2.3	Does the design take into account external factors (risks and assumptions)?
	5

	2.4	Are the activities feasible and consistent in relation to the expected results (including timeframe)? Are results (output, outcome and impact) realistic?
	5

	TOTAL SCORE
	50



*this score is multiplied by 2 because of its importance
Once all concept notes have been assessed, a list will be drawn up with the proposed actions ranked according to their total score. 
Firstly, only the concept notes with a score of at least 30 will be considered for pre-selection. 
Secondly, the number of concept notes will be reduced, taking account of the ranking, to the number of concept notes whose total aggregate amount of requested contributions is equal to 200% of the available budget for this call for proposals. The amount of requested contributions of each concept note will be based on the indicative financial envelopes for each lot, where relevant.
After the evaluation of concept notes, the contracting authority will send letters to all lead applicants, indicating whether their application was submitted by the deadline, informing them of the reference number they have been allocated, whether the concept note was evaluated and the results of that evaluation. The pre-selected lead applicants will subsequently be invited to submit full applications. 

(2) STEP 2: OPENING & ADMINISTRATIVE CHECKS AND EVALUATION OF THE FULL APPLICATION 
Firstly, the following will be assessed:
· If the submission deadline has been met. Otherwise, the application will be rejected.
· If the full application satisfies all the points from this guide. This includes also an assessment of the eligibility of the action.  If any of the requested information is missing or is incorrect, the application may be rejected on that sole basis and the application will not be evaluated further.
The full applications that pass this check will be further evaluated on their quality, including the proposed budget and capacity of the applicants and affiliated entity(ies). They will be evaluated using the evaluation criteria in the evaluation grid below. There are two types of evaluation criteria: selection and award criteria.
The selection criteria help to evaluate the applicant(s)'s operational capacity and are used to verify that they:
· have the management capacity, professional competencies and qualifications required to successfully complete the proposed action.
The award criteria help to evaluate the quality of the applications in relation to the objectives and priorities set forth in the guidelines, and to award grants to projects which maximise the overall effectiveness of the call for proposals. They help to select applications which the contracting authority can be confident will comply with its objectives and priorities. They cover the relevance of the action, its consistency with the objectives of the call for proposals, quality, expected impact, sustainability and cost-effectiveness.
Scoring:
The evaluation grid is divided into Sections and subsections. Each subsection will be given a score between 1 and 5 as follows: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good. 
Evaluation grid
	Section
	Maximum Score

	1. Operational capacity
	10

	1.1	Do the applicants have sufficient in-house experience of project management? 
	5

	1.2	Do the applicants have sufficient in-house technical expertise? (especially knowledge of the issues to be addressed)
	5

	2 Design of the action
	50

	2.1	How coherent is the design of the action? Does the proposal indicate the expected results to be achieved by the action? Does the intervention logic explain the rationale to achieve the expected results? Are the activities proposed appropriate, practical, and consistent with the envisaged outputs and outcome(s)?
	5x4

	2.2	Does the proposal/Logical Framework include credible baseline, targets and sources of verification? If not, is a baseline study foreseen (and is the study budgeted appropriately in the proposal)?
	5x2

	2.3	Does the design reflect a robust analysis of the problems involved, and the capacities of the relevant stakeholders?
	5x4

	3. Implementation approach
	35

	3.1	Is the action plan for implementing the action clear and feasible? Is the timeline realistic?
	5x4

	3.2	Does the proposal include an effective and efficient monitoring system? Is there an evaluation planned (previous, during or/and at the end of the implementation)?
	5x2

	3.3	Is the co-applicant(s)'s level of involvement and participation in the action satisfactory?
	5

	
4. Sustainability of the action 
	5

	4.1	Are the expected results of the proposed action sustainable?
	5

	Maximum total score
	100


*some scores are multiplied by 4 or 2 because of their importance
If the lead applicant applies without co-applicants or affiliated entities the score for point 3.3 shall be 5.
Provisional selection
After the evaluation, a table will be drawn up listing the applications ranked according to their score. The highest scoring applications will be provisionally selected until the available budget for this call for proposals is reached. In addition, a reserve list will be drawn up following the same criteria. This list will be used if more funds become available during the validity period of the reserve list.

(3) 
STEP 3:	VERIFICATION OF ELIGIBILITY OF THE APPLICANTS AND AFFILIATED ENTITY(IES)
The eligibility verification will be performed based on the supporting documents requested by the contracting authority. It will by default only be performed for the applications that have been provisionally selected according to their score and within the available budget for this call for proposals. 
· The eligibility of applicants will be verified according to the criteria set out in the evaluation grid.
[bookmark: _Toc40507654]Any rejected application will be replaced by the next best placed application on the reserve list that falls within the available budget for this call for proposals.

[bookmark: _Toc533516889][bookmark: _Toc437893860]Submission of supporting documents for provisionally selected applications 
A lead applicant whose application has been provisionally selected or placed on the reserve list will be informed by the contracting authority. It will be requested to supply the following documents in order to allow the contracting authority to verify the eligibility of the lead applicant, (if any) of the co-applicant(s) 
· Legal Entity File (see Annex D of these guidelines) duly completed and signed by each of the applicants (i.e. by the lead applicant and (if any) by each co-applicant.
· Financial Identification Form of the lead applicant (not from co-applicant(s)) conforming to the model attached as Annex E of these guidelines, certified by the bank to which the payments will be made. This bank should be in the country where the lead applicant is established. 
Documents must be supplied in scanned versions (i.e. showing legible stamps, signatures and dates) of the said originals. 
If the abovementioned supporting documents are not provided before the deadline indicated in the request for supporting documents sent to the lead applicant by the contracting authority, the application may be rejected.
After verifying the supporting documents, the evaluation committee will make a final recommendation to the contracting authority, which will decide on the award of grants.
[bookmark: _Toc437893861][bookmark: _Toc533516890][bookmark: _Toc528242593][bookmark: _Toc528242683]Notification of the Contracting Authority’s decision
[bookmark: _Toc437893862]Content of the decision
The lead applicants will be informed on e-mail of the contracting authority’s decision concerning their application and, if rejected, the reasons for the negative decision. 
An applicant believing that it has been harmed by an error or irregularity during the award process may lodge a complaint. 

[bookmark: _Toc437893863]Indicative timetable 


	
	DATE

	1.	Deadline for requesting any clarifications from the contracting authority
	11/02/2019

	2.	Last date on which clarifications are issued by the contracting authority
	21/02/2019 

	3. Deadline for submission of the concept notes
	04//03/2019

	4. Information to lead applicants on opening and administrative checks and concept note evaluation (Step 1)
	14/03/2019

	5.	Information to submit full applications and invitation to the seminar
	21/03/2019

	6.	Deadline for submission of full application (Step 3)
	21/04/2019

	7.	Information to lead applicants on the evaluation of the full applications (Step 2)
	28/04/2019

	 Notification of award (after the eligibility check) (Step 3)
	08/05/2019

	9. Contract signature
	13/05/2019


All times are in the time zone of the country of the contracting authority.
This indicative timetable refers to provisional dates (except for dates 2, 3, and 4) ) and may be updated by the contracting authority during the procedure. In such cases, the updated timetable will be published on the web sites: thttp://www.cci.ba/ and www.seldi.net/ 
[bookmark: _Toc40507655][bookmark: _Toc437893864][bookmark: _Toc533516891]Conditions for implementation after the contracting authority’s decision to award a grant
Following the decision to award a grant, the beneficiary(ies) will be offered a contract based on the standard grant contract (see Annex G of these guidelines). By signing the application form (Annex A of these guidelines), the applicants agree, if awarded a grant, to accept the contractual conditions of the standard grant contract. 
LIST OF annexes
DOCUMENTS TO BE COMPLETED
Annex A: 	Grant concept note form (Word format)
Annex B:	Grant application form (Word format)
Annex C:	Budget (Excel format)
Annex D: 	Legal Entity Sheet
Annex E: 	Financial Identification Form

Supporting documents
Annex G: Standard grant contract

Annex II: General conditions

* * *
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